[image: OAG_BVG En]PROTECTED A (when completed)
Finding Blocks Template for Performance Audit Reports


[bookmark: _Toc393952851][When using this template, aim for a maximum of 2,000 words.]
At a Glance
[To automatically generate key messages for At a Glance, right-click anywhere inside the content below and click “Update Field.”]
Audit frame
Overall message
[Level 2 heading (LOE or topic)]
[Level 3 heading (worded as a finding)]
[Level 4 heading (topical)]
[Level 4 heading (topical)]
[Level 3 heading (worded as a finding)]
[Level 4 heading (topical)]
[Level 4 heading (topical)]
[Level 2 heading (LOE or topic)]
[Level 3 heading (worded as a finding)]
[Level 4 heading (topical)]
[Level 4 heading (topical)]
[Level 3 heading (worded as a finding)]
[Level 4 heading (topical)]
[Level 4 heading (topical)]


[bookmark: _Toc491755001][bookmark: _Toc509565710][bookmark: _Toc509573111][bookmark: _Toc509577043][bookmark: _Toc509577172][bookmark: _Toc509577309][bookmark: _Toc511391768][bookmark: _Toc511897762][bookmark: _Toc513194567][bookmark: _Toc513198965][bookmark: _Toc513198998][bookmark: _Toc513199031][bookmark: _Toc513199064][bookmark: _Toc513199135][bookmark: _Toc513199507][bookmark: _Toc513206342][bookmark: _Toc19105284][bookmark: _Toc19105381][bookmark: _Toc19105433][bookmark: _Toc19779499][bookmark: _Toc19781708][bookmark: _Toc19781740][bookmark: _Toc20137899][bookmark: _Toc20138623][bookmark: _Toc20138711][bookmark: _Toc20138781][bookmark: _Toc20140020][bookmark: _Toc20141893][bookmark: _Toc21069491][bookmark: _Toc21069524][bookmark: _Toc22039251][bookmark: _Toc22039284][bookmark: _Toc22039420][bookmark: _Toc22039891][bookmark: _Toc22913996]Audit frame
	Objective
	[The objective corresponds to the audit objective as used in other audit materials, although it may be paraphrased in the “Focus of the Audit” section of the final report to improve clarity and readability. It is provided here to serve as context for the finding blocks.]

	Conclusion
	[The draft conclusion (against the audit objective) is to be included here. This text will appear in the “Conclusion” section of the final audit report.]


[bookmark: _Toc511897763][bookmark: _Toc513194568][bookmark: _Toc513198966][bookmark: _Toc513198999][bookmark: _Toc513199032][bookmark: _Toc513199065][bookmark: _Toc513199136][bookmark: _Toc513199508][bookmark: _Toc513206343][bookmark: _Toc19105285][bookmark: _Toc19105382][bookmark: _Toc19105434][bookmark: _Toc19779500][bookmark: _Toc19781709][bookmark: _Toc19781741][bookmark: _Toc20137900][bookmark: _Toc20138624][bookmark: _Toc20138712][bookmark: _Toc20138782][bookmark: _Toc20140021][bookmark: _Toc20141894][bookmark: _Toc21069492][bookmark: _Toc21069525][bookmark: _Toc22039252][bookmark: _Toc22039285][bookmark: _Toc22039421][bookmark: _Toc22039892][bookmark: _Toc22913997][bookmark: _Toc491755002]Overall message
	[bookmark: _Toc513194569][bookmark: _Toc513198967][bookmark: _Toc513199000][bookmark: _Toc513199033][bookmark: _Toc513199066][bookmark: _Toc513199137][bookmark: _Toc513199509][bookmark: _Toc513206344][bookmark: _Toc19105286][bookmark: _Toc393969120][Make a bulleted list of the points you want to convey in your overall message. At this stage, it’s more about ideas than about words.
The Communications team is responsible for assisting audit teams with the messaging of their audits. Please email Report Communications for assistance with your overall message.
The overall message is not a list of individual findings.
The overall message tells the story that comes out of the audit findings. If readers read only the overall message, they should gain a clear sense of what the audit demonstrated about the entity’s performance, and why it matters.
The overall message should include an assessment of the entity’s overall performance (good, bad, or mixed), supported by examples from the findings, so that even an uninformed reader can easily understand why we have characterized the entity’s performance in the way we have. The message should also illustrate for readers the importance of the issues raised, and their potential impact.
Tips for developing the overall message:
You have 2 minutes to summarize your audit to someone who knows nothing about auditing, about your entity, or about the program or area you examined. What do you say?
There is no recipe for an overall message, nor is a message ever right or wrong. The message will likely evolve over time, through consultations and discussion with the AG. 
For examples of the sort of text we are aiming to create, please see past media statements. These statements are a pared-down version of the overall messages presented in the reports.]


[bookmark: _Toc509565713][bookmark: _Toc509573114][bookmark: _Toc509577046][bookmark: _Toc509577175][bookmark: _Toc509577312][bookmark: _Toc511391771][bookmark: _Toc511897765][bookmark: _Toc513194570][bookmark: _Toc513198968][bookmark: _Toc513199001][bookmark: _Toc513199034][bookmark: _Toc513199067][bookmark: _Toc513199138][bookmark: _Toc513199510][bookmark: _Toc513206345][bookmark: _Toc19105287][bookmark: _Toc19105383][bookmark: _Toc19105435][bookmark: _Toc19779501][bookmark: _Toc19781710][bookmark: _Toc19781742][bookmark: _Toc20137901][bookmark: _Toc20138625][bookmark: _Toc20138713][bookmark: _Toc20138783][bookmark: _Toc20140022][bookmark: _Toc20141895][bookmark: _Toc21069493][bookmark: _Toc21069526][bookmark: _Toc22039253][bookmark: _Toc22039286][bookmark: _Toc22039422][bookmark: _Toc22039893][bookmark: _Toc22913998][Level 2 heading (LOE or topic)]
	[Context]

[Optional—Add context here if it applies to all the findings in this level 2 section.]
	[This section provides the context the reader needs to understand the findings in this L2 section. This information allows the reader to understand the “why-so” of what was observed in the L2 area under examination. It also allows the OAG to present a balanced view in the report.
Content may touch on unique circumstances or current challenges that form the context of the observations presented under this L2 heading.]



	[bookmark: _Toc509565714][bookmark: _Toc509573115][bookmark: _Toc509577047][bookmark: _Toc509577176][bookmark: _Toc509577313][bookmark: _Toc511391772][bookmark: _Toc511897766][bookmark: _Toc513194571][bookmark: _Toc513198969][bookmark: _Toc513199002][bookmark: _Toc513199035][bookmark: _Toc513199068][bookmark: _Toc513199139][bookmark: _Toc513199511][bookmark: _Toc513206346][bookmark: _Toc19105288][bookmark: _Toc19105384][bookmark: _Toc19105436][bookmark: _Toc19779502][bookmark: _Toc19781711][bookmark: _Toc19781743][bookmark: _Toc20137902][bookmark: _Toc20138626][bookmark: _Toc20138714][bookmark: _Toc20138784][bookmark: _Toc20140023][bookmark: _Toc20141896][bookmark: _Toc21069494][bookmark: _Toc21069527][bookmark: _Toc22039254][bookmark: _Toc22039287][bookmark: _Toc22039423][bookmark: _Toc22039894][bookmark: _Toc22913999][Level 3 heading (worded as a finding)]
[The heading must convey in concrete terms the good practices or weaknesses noted, and be worded as a finding (was / was not, did / did not).
Should not be worded as a recommendation (“should” or “needs to”).]

	What we found
	We found that … [write findings in past tense].
[Length: 1 or more sentences]

	Why this finding matters
	This finding matters because … [write in present tense].
[Length: 1 or more sentences]

	[Context]
	[bookmark: _Toc509565715][bookmark: _Toc509573116][bookmark: _Toc509577048][bookmark: _Toc509577177][bookmark: _Toc509577314][bookmark: _Toc511391773][bookmark: _Toc511897767][bookmark: _Toc513194572][bookmark: _Toc513198970][bookmark: _Toc513199003][bookmark: _Toc513199036][bookmark: _Toc513199069][bookmark: _Toc513199140][Optional—Add context here if it applies to all the findings in this level 3 section.]

	Recommendation[s]
	[bookmark: _Toc509565716][bookmark: _Toc509573117][bookmark: _Toc509577049][bookmark: _Toc509577178][bookmark: _Toc509577315][bookmark: _Toc511391774][bookmark: _Toc511897768][bookmark: _Toc513194573][bookmark: _Toc513198971][bookmark: _Toc513199004][bookmark: _Toc513199037][bookmark: _Toc513199070][bookmark: _Toc513199141][bookmark: _Toc513199512][bookmark: _Toc513206347][bookmark: _Toc19105289][bookmark: _Toc19105385]Recommendation. [Entity name] should …

	Analysis to support this finding
	[bookmark: _Toc19105290][bookmark: _Toc19105386][bookmark: _Toc19105437][bookmark: _Toc19779503][bookmark: _Toc19781712][bookmark: _Toc19781744][bookmark: _Toc20138627][bookmark: _Toc20138715][bookmark: _Toc20138785][bookmark: _Toc20140024][bookmark: _Toc20141897][bookmark: _Toc21069495][bookmark: _Toc21069528][bookmark: _Toc22039255][bookmark: _Toc22039288][bookmark: _Toc22039424][bookmark: _Toc22039895][bookmark: _Toc22914000][bookmark: _Toc20137903][Level 4 heading (topical)]
[Level 4 headings should be short, qualified (as negative or positive), and not written as a complete sentence. For example, “Information technology systems” is a neutral heading, but “Inadequate information technology systems” is a qualified heading.]
· [Insert in bullet form audit evidence to support the finding. You can also add context here.]
· 
· 
[bookmark: _Toc19105291][bookmark: _Toc19105387][bookmark: _Toc19105438][bookmark: _Toc19779504][bookmark: _Toc19781713][bookmark: _Toc19781745][bookmark: _Toc20137904][bookmark: _Toc20138628][bookmark: _Toc20138716][bookmark: _Toc20138786][bookmark: _Toc20140025][bookmark: _Toc20141898][bookmark: _Toc21069496][bookmark: _Toc21069529][bookmark: _Toc22039256][bookmark: _Toc22039289][bookmark: _Toc22039425][bookmark: _Toc22039896][bookmark: _Toc22914001][Level 4 heading (topical)]
· 
· 
· 



	[bookmark: _Toc509565717][bookmark: _Toc509573118][bookmark: _Toc509577050][bookmark: _Toc509577179][bookmark: _Toc509577316][bookmark: _Toc511391775][bookmark: _Toc511897769][bookmark: _Toc513194574][bookmark: _Toc513198972][bookmark: _Toc513199005][bookmark: _Toc513199038][bookmark: _Toc513199071][bookmark: _Toc513199142][bookmark: _Toc513199513][bookmark: _Toc513206348][bookmark: _Toc19105292][bookmark: _Toc19105388][bookmark: _Toc19105439][bookmark: _Toc19779505][bookmark: _Toc19781714][bookmark: _Toc19781746][bookmark: _Toc20137905][bookmark: _Toc20138629][bookmark: _Toc20138717][bookmark: _Toc20138787][bookmark: _Toc20140026][bookmark: _Toc20141899][bookmark: _Toc21069497][bookmark: _Toc21069530][bookmark: _Toc22039257][bookmark: _Toc22039290][bookmark: _Toc22039426][bookmark: _Toc22039897][bookmark: _Toc22914002][Level 3 heading (worded as a finding)]
[The heading must convey in concrete terms the good practices or weaknesses noted, and be worded as a finding (was / was not, did / did not).
Should not be worded as a recommendation (“should” or “needs to”).]

	What we found
	We found that … [write findings in past tense].
[Length: 1 or more sentences]

	Why this finding matters
	This finding matters because … [write in present tense].
[Length: 1 or more sentences]

	[Context]
	[bookmark: _Toc509565718][bookmark: _Toc509573119][bookmark: _Toc509577051][bookmark: _Toc509577180][bookmark: _Toc509577317][bookmark: _Toc511391776][bookmark: _Toc511897770][bookmark: _Toc513194575][bookmark: _Toc513198973][bookmark: _Toc513199006][bookmark: _Toc513199039][bookmark: _Toc513199072][bookmark: _Toc513199143][Optional—Add context here if it applies to all the findings in this level 3 section.]

	Recommendation[s]
	[bookmark: _Toc509565719][bookmark: _Toc509573120][bookmark: _Toc509577052][bookmark: _Toc509577181][bookmark: _Toc509577318][bookmark: _Toc511391777][bookmark: _Toc511897771][bookmark: _Toc513194576][bookmark: _Toc513198974][bookmark: _Toc513199007][bookmark: _Toc513199040][bookmark: _Toc513199073][bookmark: _Toc513199144][bookmark: _Toc513199514][bookmark: _Toc513206349][bookmark: _Toc19105293][bookmark: _Toc19105389]Recommendation. [Entity name] should ...

	Analysis to support this finding
	[bookmark: _Toc20138630][bookmark: _Toc20138718][bookmark: _Toc20138788][bookmark: _Toc20140027][bookmark: _Toc20141900][bookmark: _Toc21069498][bookmark: _Toc21069531][bookmark: _Toc22039258][bookmark: _Toc22039291][bookmark: _Toc22039427][bookmark: _Toc22039898][bookmark: _Toc22914003][bookmark: _Toc19105294][bookmark: _Toc19105390][bookmark: _Toc19105440][bookmark: _Toc19779506][bookmark: _Toc19781715][bookmark: _Toc19781747][bookmark: _Toc20137906][Level 4 heading (topical)]
[Level 4 headings should be short, qualified (as negative or positive), and not written as a complete sentence.]
· [Insert in bullet form audit evidence to support the finding. You can also add context here.]
· 
· 
[bookmark: _Toc19105295][bookmark: _Toc19105391][bookmark: _Toc19105441][bookmark: _Toc19779507][bookmark: _Toc19781716][bookmark: _Toc19781748][bookmark: _Toc20137907][bookmark: _Toc20138631][bookmark: _Toc20138719][bookmark: _Toc20138789][bookmark: _Toc20140028][bookmark: _Toc20141901][bookmark: _Toc21069499][bookmark: _Toc21069532][bookmark: _Toc22039260][bookmark: _Toc22039293][bookmark: _Toc22039428][bookmark: _Toc22039899][bookmark: _Toc22914004][Level 4 heading (topical)]
· 
· 
· 


[bookmark: _Toc20141905][bookmark: _Toc21069500][bookmark: _Toc21069533][bookmark: _Toc22039261][bookmark: _Toc22039294][bookmark: _Toc22039429][bookmark: _Toc22039900][bookmark: _Toc22914005][bookmark: _Toc20137911][bookmark: _Toc20138635][bookmark: _Toc20138723][bookmark: _Toc20138793][bookmark: _Toc20140032][Level 2 heading (LOE or topic)]
	[Context]

[Optional—Add context here if it applies to all the findings in this level 2 section.]
	[This section provides the context the reader needs to understand the findings in this L2 section. This information allows the reader to understand the “why-so” of what was observed in the L2 area under examination. It also allows the OAG to present a balanced view in the report.
Content may touch on unique circumstances or current challenges that form the context of the observations presented under this L2 heading.]



	[bookmark: _Toc20141906][bookmark: _Toc21069501][bookmark: _Toc21069534][bookmark: _Toc22039262][bookmark: _Toc22039295][bookmark: _Toc22039430][bookmark: _Toc22039901][bookmark: _Toc22914006][Level 3 heading (worded as a finding)]
[The heading must convey in concrete terms the good practices or weaknesses noted, and be worded as a finding (was / was not, did / did not).
Should not be worded as a recommendation (“should” or “needs to”).]

	What we found
	We found that … [write findings in past tense].
[Length: 1 or more sentences]

	Why this finding matters
	This finding matters because … [write in present tense].
[Length: 1 or more sentences]

	[Context]
	[Optional—Add context here if it applies to all the findings in this level 3 section.]

	Recommendation[s]
	Recommendation. [Entity name] should …

	Analysis to support this finding
	[bookmark: _Toc20141907][bookmark: _Toc21069502][bookmark: _Toc21069535][bookmark: _Toc22039263][bookmark: _Toc22039296][bookmark: _Toc22039431][bookmark: _Toc22039902][bookmark: _Toc22914007][Level 4 heading (topical)]
[Level 4 headings should be short, qualified (as negative or positive), and not written as a complete sentence.]
· [Insert in bullet form audit evidence to support the finding. You can also add context here.]
· 
· 
[bookmark: _Toc20141908][bookmark: _Toc21069503][bookmark: _Toc21069536][bookmark: _Toc22039264][bookmark: _Toc22039297][bookmark: _Toc22039432][bookmark: _Toc22039903][bookmark: _Toc22914008][Level 4 heading (topical)]
· 
· 
· 



	[bookmark: _Toc20141909][bookmark: _Toc21069504][bookmark: _Toc21069537][bookmark: _Toc22039265][bookmark: _Toc22039298][bookmark: _Toc22039433][bookmark: _Toc22039904][bookmark: _Toc22914009][Level 3 heading (worded as a finding)]
[The heading must convey in concrete terms the good practices or weaknesses noted, and be worded as a finding (was / was not, did / did not).
Should not be worded as a recommendation (“should” or “needs to”).]

	What we found
	We found that … [write findings in past tense].
[Length: 1 or more sentences]

	Why this finding matters
	This finding matters because … [write in present tense].
[Length: 1 or more sentences]

	[Context]
	[Optional—Add context here if it applies to all the findings in this level 3 section.]

	Recommendation[s]
	Recommendation. [Entity name] should ...

	Analysis to support this finding
	[bookmark: _Toc20141910][bookmark: _Toc21069505][bookmark: _Toc21069538][bookmark: _Toc22039266][bookmark: _Toc22039299][bookmark: _Toc22039434][bookmark: _Toc22039905][bookmark: _Toc22914010][Level 4 heading (topical)]
[Level 4 headings should be short, qualified (as negative or positive), and not written as a complete sentence.]
· [Insert in bullet form audit evidence to support the finding. You can also add context here.]
· 
· 
[bookmark: _Toc20141911][bookmark: _Toc21069506][bookmark: _Toc21069539][bookmark: _Toc22039268][bookmark: _Toc22039300][bookmark: _Toc22039435][bookmark: _Toc22039906][bookmark: _Toc22914011][Level 4 heading (topical)]
· 
· 
· 
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